
Superintendent Term Contract 

This Contract is entered into between the Board of Trustees (the "Board") of the IRVING 
INDEPENDENT SCHOOL DISTRICT (the "District") and Magda Hernandez (the 
"Superintendent"). 

WI T N E S S E T H: 

NOW, THEREFORE, the Board and the Superintendent, for and in consideration of the terms 
hereinafter established and pursuant to Section 11.201 (b) and Chapter 21, Subchapter E of the 
Texas Education Code, have agreed, and do hereby agree, as follows: 

1. Term. The Board agrees to employ the Superintendent on a twelve-month basis per
school year, starting January 1, 2025 and ending June 30, 2029, based on a 230-
contract-day school year.

2. Extension. The Board and the Superintendent ( collectively the "Parties") may extend
the term of this Contract by agreement or as permitted by state law at any time during

the Contract Term but not until after the Superintendent's second formal appraisal.
Failure to extend a contract shall not constitute contract nonrenewal. No property

interest, express or implied, is created in continued employment beyond the term of
this Contract.

3. Certification and Records. The Superintendent agrees to maintain the required
certification and experience records throughout the term of employment with the
District, and all other records required for personnel or payroll purposes. If the
Superintendent's certification expires, is canceled, or is revoked, then this Contract is
void.

4. Reassignment. The parties agree that the Superintendent cannot be reassigned from
the position of Superintendent to another position without the Superintendent's express
written consent.

5. Representations. The Superintendent makes the following representations:

5.1 Beginning of Contract: At the beginning of this Contract, and at any time 
during this Contract, the Superintendent specifically agrees to submit to a 
review of her national criminal history record information (NCHRI) if required 
by the District, the Texas Education Agency, or the State Board for Educator 
Certification. The Superintendent understands that a criminal history record 
acceptable to the Board, in its sole discretion, is a condition precedent to this 
Contract. 

5.2 During Contract: The Superintendent also agrees that, during the term of this 
Contract, the Superintendent will notify the Board in writing of any arrest or of 
any indictment, conviction, no contest or guilty plea, or other adjudication of 
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the Superintendent for any felony, any offense involving moral turpitude, and 
any of the other mandatory reporting offenses as indicated in state or federal 
law or regulations or Board policy. The Superintendent agrees to provide such 
notification in writing within three (3) calendar days of the event or any shorter 
period specified in Board policy. 

5.3 False Statements and Misrepresentations: The Superintendent represents 
that any records or. information provided in connection with her employment 
application, certification, employment history, and payroll and personnel 
records are true and correct. Any knowingly false statements, 
misrepresentations, omissions of requested information, or fraud by the 
Superintendent in or concerning any required records or in the employment 
application may be grounds for termination or nonrenewal, as applicable. 

6. Duties. The Superintendent shall be the educational leader and chief executive officer
of the District. The Superintendent agrees to faithfully perform her duties as follows:

6.1 Authority: The Superintendent shall faithfully perform the duties of the 
Superintendent of Schools for the District as prescribed in federal and state law 
and regulations, Board policy, the job description, and as may be lawfully 
assigned by the Board, and shall comply with all lawful Board directives, state 
and federal law and regulations, Board policy, rules, and regulations as they 
exist or may hereafter be amended. The duties of the superintendent are as set 
forth in Texas Education Code §11.201(d), as may hereinafter be amended, 
including: 

(1) assuming administrative responsibility and leadership for the planning,
organization, operation, supervision, and evaluation of the education programs,
services, and facilities of the District and for the annual performance appraisal
of the District's staff;

(2) except as provided by Education Code Section 11.202, assuming administrative
authority and responsibility for the assignment, supervision, and evaluation of
all personnel of the District other than the Superintendent;

(3) overseeing compliance with the standards for school facilities established by
the commissioner under Education Code Section 46.008;

( 4) initiating the termination or suspension of an employee or the nonrenewal of an
employee's term contract;

(5) managing the day-to-day operations of the District as its administrative
manager, including implementing and monitoring plans, procedures, programs,
and systems to achieve clearly defined and desired results in major areas of
district operations;

(6) preparing and submitting to the board of trustees a proposed budget as provided
by Section Education Code Section 44.002 and rules adopted under that section,
and administering the budget;

(7) preparing recommendations for policies to be adopted by the board of trustees
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and overseeing the implementation of adopted policies; 
(8) developing or causing to be developed appropriate administrative regulations

to implement policies established by the board of trustees;
(9) providing leadership for the attainment and, if necessary, improvement of

student performance in the District based on the indicators adopted under
Education Code Sections 39.053 and 39.301 and other indicators adopted by
the commissioner or the District's board of trustees;

(10) organizing the District's central administration;
(11) consulting with the District-level committee as required under Education Code

Section 11.252(f);
(12) ensunng:

(A) adoption of a student code of conduct as required under Education Code
Section 37.001 and enforcement of that code of conduct; and

(B) adoption and enforcement of other student disciplinary rules and
procedures as necessary;

(13) submitting reports as required by state or federal law, rule, or regulation;
(14) providing joint leadership with the board of trustees to ensure that the

responsibilities of the board and superintendent team are carried out; and
(15) performing any other duties assigned by action of the board of trustees.

All duties assigned to the Superintendent by the Board shall be appropriate to and consistent 
with the professional role and responsibility of the Superintendent. 

6.2 Standard of Performance: Except as otherwise permitted by this Contract, the 
Superintendent agrees to devote her full time and energy to the performance of 
her duties. The Superintendent shall perform her duties with reasonable care, 
skill, and diligence. The Superintendent shall comply with all lawful Board 
directives, state and federal laws and regulations, Board policy and regulations 
as they exist or may hereafter be amended. 

6.3 Evaluation: 

6.3.1 Development of Goals. The Superintendent shall submit to the Board a 
preliminary list of goals for the District each year ("District Goals") for the 
Board's consideration and adoption. The Superintendent and the Board shall 
then meet, and the Board shall approve, or revise and approve, the list of District 
Goals. The Superintendent shall then submit to the Board for its revision or 
approval a plan to implement the goals and shall submit for approval, or 
revision and adoption, the Superintendent's recommended Superintendent 
Performance Goals. The Superintendent and the Board shall meet biannually to 
assess all of the District Goals and Superintendent Performance Goals and may 
adjust or revise the goals either by action of the Board or upon recommendation 
of the Superintendent and approval, or revision and adoption, of the Board. The 
District Goals and the Superintendent Performance Goals approved by the 
Board shall at all times be reduced to writing and shall be among the criteria on 
which the Superintendent's performance is reviewed and evaluated. The 
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13. Notices.

13.1 To Superintendent: The Superintendent agrees to keep a current address on. 
file with the District's Human Resources office and the Board President. The 
Superintendent agrees that the Board may meet any legal obligation it has to 
give the Superintendent written notice regarding this Contract or the 
Superintendent's employment by hand-delivery, or by certified mail, regular 
mail and/or express delivery service to the Superintendent's address of record. 

13.2 To Board: The Board agrees that the Superintendent may meet any legal 
obligation to give the Board written notice regarding this Contract or the 
Superintendent' employment by providing one copy of the notice to the 
President of the Board and one copy to the Vice President of the Board. The 
Superintendent may provide such notices by hand delivery or by certified mail, 
regular mail, and/or express delivery service to the Board President and Vice 
President's addresses of record, as provided to the Di trict. 
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I have read this Contract and agree to abide by its terms and conditions: 

Magda Hernandez 
Superintendent, Irving ISD 

Date signed: ___________ _ 

Dr. Rosemary Robbins 
President, Board of Trustees 
Irving ISD 

Date signed: __________ _ 

Attest: 

Michael Kelley 
Secretary, Board of Trustees 
Irving ISD 

Date signed: _________ __
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